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Accreditation is…
An international protocol for
institutions committed to
systemic, systematic, and
sustainable improvement
– Builds capacity of the
institution to improve and
sustain student learning
– Stimulates and improves
effectiveness and efficiency
throughout the institution
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Balanced Accreditation
Analysis and Evaluation of
• Impact of Teaching and Learning
• Leadership Capacity
• Resource Utilization
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External Review
• The External Review Team
– Comprised of professional peers with diverse
experience and rich contextual perspective
– Determines the institution’s effectiveness in
meeting the requirements of accreditation

• The External Review Process
– Provides analysis and evaluation
– Delivers valuable feedback and direction for
improvement
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Interviews & Observations
• 20 Interviews
1 Executive Director
9 Teachers
5 Students
5 Parents
• 11 Effective Learning Environment Observations
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Learning Environment Ratings
1 Equitable Learning Environment

3.59

2 High Expectations Environment

3.56

3 Supportive Learning Environment

3.93

4 Active Learning Environment

3.52

5 Progress Monitoring and Feedback
Environment
6 Well-Managed Learning Environment
7 Digital Learning Environment
© 2013 AdvancED

3.80
3.89
3.00
6

Index of Educational Quality
331
100 Index of Educational Quality

400

Based on all Evaluative Criteria

329
100

Teaching and Learning Impact

400

Standards 3 and 5, Student Performance Evaluative Criteria

355
100

Leadership Capacity

400

Standards 1 and 2, Stakeholder Feedback Evaluative Criteria

300
100

Resource Utilization

400

Standard 4

© 2013 AdvancED

7

Powerful Practices
(1.1)The school has developed systems and established
protocols that address and align all the functions of the
school to the vision and purpose.
The school has identified and acted upon a number of
organizational conditions contributing to improved student
achievement. These include teachers who make students the
most important people on campus, leaders who support the
purpose of the school, and students who are respectful,
proud of their school and are involved in their own learning.
Systems are in place for data driven instruction, standards
based grading, targeted interventions, and professional
development that is aligned with need. Interviews and
artifacts show that school improvement is based on
reflection, introspection, and transparency.
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Powerful Practices
(1.2)All faculty and staff have committed to building a culture based on shared
values and beliefs. There is a strong sense of family and a cohesive,
collaborative environment where everyone works in unity with a commitment
to student achievement and success in and out of the classroom.
Collaboration, unity, and communications are cornerstones of the school.
Teachers and administrators “live the mission and follow the belief
statements. ”Teachers are encouraged and expected to reflect on their
experiences, to try new approaches and to use differentiated instructional
strategies in order to accommodate learning styles and modalities.
Assessments and the use of data are used to make decisions for interventions
and the improvement of teaching. It is evident that teachers like and respect
each other personally and professionally, and this has fostered a learning
environment where everyone shares successes and accepts challenges.
Furthermore, teachers said they “treat kids like they are their own” and
students agreed that teachers go “above and beyond” to help them.
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Powerful Practice
(2.1)The Board of Directors and Executive Director provide effective
leadership and oversight for the policies and daily practice of the school,
maintain high ethical standards, and set a caring and compassionate tone
for the school.
The External Review Team found that the Board exhibits clarity and
consensus regarding their critical role in the governance of the school.
The director works closely with the Board to provide up-to-date
information in order to create a positive climate at the school. Strong
commitment of the leadership is creating a healthy culture that attracts
students and is helping to achieve financial stability and reach an
admirable level of academic excellence. The review team found through
interviews that the Board consistently protects and respects the
autonomy of school leadership and is supportive in the effective day-today operations of the school.
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Powerful Practice
(2.4)Leadership and teachers align their decisions and actions toward
continuous improvement that is aligned with a culture consistent with the
overall school purpose. All stakeholders are individually and collectively
accountable for student learning and high expectations.

Through interviews with all stakeholders, the External Review Team learned
the leadership operates with an open door policy, welcomes input, and
displays a willingness to adjust, change or redirect. The leadership team at
the school understands instruction and best practices, is willing to take on
any challenge for the good of students and continually looks for programs
and projects to enhance positive options for students. There is a relentless
belief that collectively the leadership team and teachers can positively
impact the lives of students academically, socially and emotionally, and
work toward a common purpose that focuses on meeting students’ needs.
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Powerful Practice
(3.1)The school’s learning experiences are individualized for each
student in a way that supports achievement of expectations, are
aligned with the school’s purpose, and provide opportunities for the
development of learning skills, thinking skills, and life skills, including
social and emotional.
The External Review Team learned through interviews and observations
that Hillcrest School has an individualized learning program that allows
each student to work to their level and at the rate that is challenging
and comfortable. This individualized program requires constant
assessment of the students and results in teachers adjusting
instructional strategies to meet the needs of different learners.
Discussions with both students and teachers revealed that the students
are happy at school, take personal responsibility for learning, are able
to articulate their opinions and knowledge and enjoy a high level of
success.
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Powerful Practice
(3.5)Teachers and leadership work well together as a strong
team, creating a culture of innovation, risk-taking for positive
results, willingness to adjust and change as needed, and a
dedication to nurturing young people while holding high
expectations.
The External Review Team found through interviews that
educators have embraced best practices and utilized programs
and initiatives that work effectively to address the needs of
students. The school has created a family-like culture that
fosters relationships and trust. In interviews, stakeholders
testified to the strong bonds that exist among all groups.
Through collaboration and a common bond, the entire
educational “family” enhances the school improvement process
13
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Powerful Practices
(4.3)The school has realized significant facility enhancements
through the planning efforts of the Board of Directors and
Executive Director.
Hillcrest School has relocated due to the sale of their previous
building and this allowed the school to realize a $1,400,000.00
windfall after the purchase of their current building. The school
is fiscally solvent with five hundred thousand dollars in reserve.
The current campus is aesthetically pleasing, well designed,
and provides for a functional and inviting educational
environment. The campus is completely surrounded by either
fences or gates that ensure the safety of the students and staff.
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Powerful Practice
(5.2)The school is using data to inform decision-making by conducting
systematic analyses of instructional effectiveness and making data a part of
everyday practice.
Interviews, observations and a review of artifacts revealed that
performance measures yield reliable data that teachers are using wisely to
identify and target student needs. Interventions are in place and aligned to
expectations, and instruction is adapted to maximize student achievement.
It is evident that teachers clearly understand data disaggregation and how it
drives instruction and can articulate the process. By developing a
comprehensive system for assessing progress and ensuring that teachers
understand how to use individual, comparative and trend data, the school is
evaluating its effectiveness, providing support systems and verifying student
progress while at the same time adjusting to meet student needs for further
success.
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Powerful Practice
(5.5)The school’s continuous improvement efforts are extremely well
documented with detailed evidence and artifacts reflecting a commitment to
collecting valuable data and using it to validate organizational and
instructional effectiveness.
The External Review Team found through interviews and a review of the
artifacts that the overall school improvement process as well as the
AdvancED accreditation process are embraced and maximized. The Standard
Assessment Review and Executive Summary were organized, well written
and comprehensive. Detailed information about the programs provided
exceptional insight into the daily planning and operation of the school. The
supportive digital evidence and documentation was detailed and organized.
Parents said the school uses multiple delivery methods in appropriate
degrees of sophistications for all stakeholder groups.
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Required Actions
(3.4)Develop a prioritized long-term professional development plan that is aligned
with identifiable needs of teachers and students and interwoven into a structured,
formalized teacher evaluation process.
The External Review team found through interviews that although leadership is
visible and approachable, there is not a structured process in place for frequent
walkthroughs to evaluate and improve professional practice. Due to additional staff
members becoming a part of the Hillcrest School family, it is necessary to ensure that
the philosophy and policies are consistently followed. There is a need to increase the
number of teacher walkthroughs and provide timely constructive feedback and
assistance to teachers, especially those new to the school. In order to align all
guidelines for working with students with documented learning differences,
scheduled and unscheduled observations should be increased. While teachers
appear eager to participate in professional development programs, there are limited
opportunities for training available at the school. Furthermore, those offered are not
always based on specific needs of the teacher as identified through evaluations and
walkthroughs or based on emerging trends and issues.
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Required Action
(3.7) Develop a formal mentoring, coaching, and induction program for
teachers that supports instructional improvement consistent with the school’s
values and beliefs, about teaching and learning that includes a strong
professional development component.
The team determined that a mentorship program should provide strategic
support to all teachers, not just those new to the school, based on identified
areas of need. However, new teachers should be given additional support for
assimilating into the environment, an understanding of the expectations and
general operating procedures. Other on-going assistance could include
professional development for rigorous questioning, engagement of learners,
ways to increase student collaboration and discussion on lesson objectives, use
of guided practice and group instruction. Support should also incorporate
instructional coaching and opportunities for reflective dialogue and peer
observations.
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Required Action
(4.5)Analyze the school’s need for digital equipment and software and
develop a long-term plan that ensures that all students and teachers have
regular and ready access to instructional technology.
The External Review Team noted that the school technology lab has updated
laptops for both teacher and student use; however, classroom technology is
lacking, particularly in the area of interactive technology for student
engagement. The team observed some teachers using technology, but there
was limited use by students. By formalizing a written plan with timelines,
the school can focus on using technology as an instructional tool throughout
the campus. It will be necessary to involve teachers in purposeful
professional development to enhance their abilities and understanding of
how to involve students digitally in daily practice.
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Based on our findings from the review of
evidence, this External Review Team
recommends that
Hillcrest School
be accredited, pending further review and final
action by the AdvancED Accreditation
Commission.
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Accreditation Decision
External Review

Completed!

AdvancED Office Reviews and Sends
Report Back to You

30 Days

AdvancED Accreditation Commission
Grants Accreditation and Status

January
June
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Final Thoughts
• On behalf of the External Review Team, we
extend:
– Our appreciation for your hospitality, support,
and professionalism;
– Our respect and acknowledgement of your efforts
to improve quality; and
– Our congratulations for your progress toward
achieving Accreditation as a quality institution.

© 2013 AdvancED

22

Our mission is to lead and
empower the education
community to ensure that all
learners realize their
maximum potential.

